
OFFICIAL MINUTES FROM THE BOARD OF TRUSTEES MEETING OF THE 

ARKANSAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED 

  

The Board of Trustees for the Arkansas School for the Blind and Visually Impaired met 

for their monthly meeting on June 14, 2016. 

 

Present:  Mary Weeks, Chairperson; Dr. Doug Watson, Vice Chairperson; Faith 

McLaughlin, Secretary; Susan Pack, Board Member;  Everett Elam, Board Member;  

Jeanne Tribett, ASBVI Parent Representative; Harry Pompeo, ASD Parent 

Representative; Jim Hill, ASBVI Superintendent; Janet Dickinson, ASD Superintendent; 

Beth Smith and Will Gorum, Interpreters; Members of the Deaf Community; Members of 

the Blind Community 

 

16-B-011 Motion to Approve Consent Items 

 

Ms. Weeks asked for a motion to approve the consent items to include the minutes, 

financial statement and personnel items.  Ms. McLaughlin made a motion to approve the 

consent items and Ms. Pack seconded the motion.  The motion passed unanimously. 

 

Action Items 

None 

 

Discussion Items 

Easter Seals  

 

Mr. Hill said Easter Seals has been bogged down at the AG’s Office.  He said they felt 

there were issues with the way the building was initially transferred.  He said at that time 

it met the AG’s Office requirement.  He said a couple of months had been lost trying to 

get them to approve.  He said Ms. Weeks had talked to Anne Laidlaw and got it moved 

forward.  He said the Governor’s office has approved the transfer.  Ms. Weeks said she 

had talked to Mindy Terry today and now has to go to the courthouse and registered.  Mr. 

Hill said any deed would have to go the courthouse to be recorded.  Ms. Weeks said it 

should only be a matter of days and once it has been recorded it would be ready for bids.  

Ms. Weeks said Ms. Terry said it would probably take several months to get the bids in 

order and we had to see if there was enough money.  She said it would probably be a total 

of six months from beginning to end.  Mr. Hill said some of the study has been done 

previously and are hopeful Building Services will accept it to assess what is involved in 

tearing the building down.  Ms. Coleman said she would gladly take the documents down 

to get recorded like she did with the first transfer.   
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Ms. Weeks said she wanted to discuss the Entergy project.  She said she had been 

working with ASB and this week started working with ASD.  She said they were having 

a meeting Thursday at 3 with ASD’s Business Manager and head of maintenance to start 

developing a plan.  She said there is a difference in the two schools as far as cost and a lot 

of things involved.  She said one thing is that several years ago ASD put in some 

transformers (about 16) that are not compliant to Entergy.  She said she did not think 

ASD was ready to commit right now because they are trying to work out where they can 

purchase the new material a little along.  She said she did not know whether Entergy will 

let them do that but if not Entergy is going to increase the bill each month by $5,000 and 

that is forever.  She said the best course of action to take is to work with Entergy after the 

meeting and see what kind of timeline they have.  She said it has to be done because they 

would not be able to afford to keep up the lines especially if we had an ice storm.  She 

said they need a viable financial plan.  She said they could not ask for any more money 

because the governor has said not to ask for more money.  She said she did not think 

ASB should be held up.  Dr. Watson asked if there was not money to do part of it.  Mr. 

Hill said that the Public Service Committee wants to wait until ASD makes a decision 

and do them both at the same time.  He said that was the delay.  He said he could 

sympathize with Janet’s position under the circumstances but ASB would like to go 

ahead and move forward with ASB’s part of it.  He said previously both schools had 

commitments from Entergy to come repair the lines but now that is gone and is going to 

cost either schools more money for power regardless of which way we go.  He said the 

alternative would be to sign a contract with a private contractor and the research he had 

done 1) it is going to cost you to get a private contractor to commit to be tied down to our 

school if we had a catastrophic issue; 2) if you get them to put you on a priority list it is 

going to cost even more on a monthly basis.  He said either way the schools were going 

to have to pay more for electricity.  He said the contractors do not always have a ready 

market when there is a severe ice storm they are fighting for polies but Entergy has 

unlimited resources to get poles here in a reasonable amount of time.  He said ASB 

would like to go on as quickly as possible with the procedure.  Dr. Watson asked what 

the anticipated cost would be and what money is available at this time that could be 

applied to those costs.  Mr. Hill said the only thing ASB has to do is a couple of 

transformers need to be upgraded but other than that we would pay about a $1,000 more a 

month to insure that they would repair our lines if necessary.  Dr. Watson asked how 

ASD compared.  Dr. Dickinson said it is the same kind of thing ASD’s bill would be 

$5,000 more each month forever.  She said they are looking at that to make sure if there 

are any options that we could reduce that amount.  Dr. Watson asked if there was not any 

way to apply for special funds.  Mr. Hill said the governor has said no more funds.  Dr. 

Watson said what about the need of the state agency.   Ms. Weeks said it is also hard to 

ask for funds if money was given back in previous years.  She said they were going to 

have to put some time between us and when those actions happen.  Ms. Terry said you 

have to meter every building in order to get rid of the monthly cost.  Mr. Hill said then 

you lose rate advantage.  
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Ms. McLauglin asked if it was because there were so many transformers.  Ms. Weeks 

said there are twice as many at ASD as there is at ASB.  Ms. Pack said there are more 

buildings at ASD also.  Ms. Terry said the problem is that we are not up to Entergy’s 

compliance with a lot of it.  She said there is a schedule in the document that lists 

everything they are going to have to replace.   

 

Dr. Dickinson said she wanted to introduce Ty Mathis, ASD’s Facility Manager.  She 

said she wanted to make sure he was involved in this conversation.  Mr. Mathis said 

Mindy would be able to give you more details as she has been working on this for over a 

year and he has just been entered into this only a few months.  He said they definitely 

support 100% of doing whatever they need to do to assist the Blind School to move 

forward with the sale.  He said it was his understanding with the Entergy representative 

we met with if they actually still have a clear bill of sale.  He said Entergy’s attorney was 

supposed to be working with our AG’s office to get that worked out which is what they 

need to sign.  He said that should really be a board decision supported with legal.  He said 

there are no up-front costs on the deaf side.  He said their infrastructure was 5 times what 

the Blind School is but we will be able to move forward with paying the monthly fee.  

She said he supported Dr. Dickinson and Mr. Hill.  He said one bad ice storm and the 

school would be crippled.  He said they had power issues Sunday with a transformer and 

breaker.  He said he had to special order the breaker and it is going to be $5,000 and that 

is just one breaker.  He said they wanted to do what they needed to do to move forward 

but think we need support from the board and legal.  He said ASD would not have any 

up-front costs.  He said $5,600 a month sounds like a lot but looking at one bad ice storm.  

He said their whole infrastructure to replace would be $360,000 - $400,000.  He said they 

could be waiting for months to get parts.   

 

Ms. Terry said she had sent an email to Entergy to see if some of the $300,000 could be 

paid up-front.  Ms. Weeks said yes we are trying to get the monthly fee down.  Ms. Terry 

said the person is on vacation and won’t be back till the 21
st
.  Ms. Weeks said it had to be 

done but wanted to do it with the least possible amount of pain.  She said she didn’t see 

any reason why they couldn’t let the Blind School move forward.  She said they already 

had their stuff together and it is not as expensive.  Mr. Hill said he would meet with a 

friend of his at the Public Service Commission and see if he can direct me to the right 

people to talk to about splitting it up.   

 

Ms. Weeks asked if they wanted to delay the vote until July and give Mr. Hill time to talk 

to them.  Mr. Hill said Entergy says they are ready to do it but they are waiting on the 

Public Service Commission.  Ms. Terry said they were waiting on Sara to agree with the 

Entergy lawyer on language for the Bill of Sale.  Ms. Weeks said it does not have to be a 

board decision.  She said it is up to both schools to do as they see fit with the money they 

have and their budget.  She said they were going to wait on the vote until July meeting. 
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Superintendent Report 

 

Mr. Hill said it was his last board meeting as Superintendent.  He said it was a good/bad, 

happy/said situation because he loves working with the board.  He said this was one of 

the better boards he has worked with since he has been at the school.  He said this board 

had great interest in the school and the kids.  He said they get things done for the 

superintendents and he really has appreciated it.  He said he would miss that working 

relationship with them because he enjoys it very much.  He said it was the time for him to 

move on.  He said he and James have been working very hard.  He said James was 

carrying the load and he is going to be a great superintendent.  He said they were going to 

continue working together as the board asked and make the transition as smooth as 

possible.  He said James had been very receptive to their conversations.  He said he 

thought the board was going to be proud of the decision they made in putting James in as 

superintendent.  He said he wanted to thank the board for all they have done for him.  He 

said he prayed God’s speed to everyone.  Ms. Weeks told him they still needed to attend 

the board meetings.   

 

Ms. Weeks asked James if he got schooled in finance.  Mr. Caton said he met with Chris 

last Friday and got an overview in the investment accounts.  He said it was very helpful.  

He said he and Mindy had been to the Legislative Session today and it went very well. 

 

There being no further business for the Arkansas School for the Blind, the agenda moved 

to the Arkansas School for the Deaf. 

 

 

 

 

___________________________________ 

Mary Weeks, Chair 

 

 

 

 

___________________________________ 

Faith McLaughlin, Secretary 
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OFFICIAL MINUTES FROM THE BOARD OF TRUSTEES MEETING OF THE 

ARKANSAS SCHOOL FOR THE DEAF 

  

The Board of Trustees for the Arkansas School for the Deaf met for their monthly 

meeting on June 14, 2016. 

 

Present:  Mary Weeks, Chairperson; Dr. Doug Watson, Vice Chairperson; Faith 

McLaughlin, Secretary; Susan Pack, Board Member; Everett Elam, Board Member; 

Jeanne Tribett, ASB Parent Representative; Harry Pompeo, ASD Parent Representative; 

Jim Hill, ASBVI Superintendent; Dr. Janet Dickinson, ASD Superintendent; Beth Smith 

and Will Gorum, Interpreters; Members of the Deaf Community; Members of the Blind 

Community, Hillcrest residents  

 

16-D-009 Motion to Approve Consent Items 

 

Ms. Weeks asked for a motion to approve the consent items to include the minutes, 

financial statement and personnel items.  Ms. McLaughlin made a motion to approve the 

consent items and Ms. Pack seconded the motion.  The motion passed unanimously. 

 

Dr. Dickinson stated she thought it was important to take a moment to say ASD lost 

someone very important in their community.  She said Lori Lovin-Self passed away very 

suddenly.  She said Lori was there on Thursday and got sick on Friday and by Sunday 

night she texted Ray to say she wasn’t feeling well and might miss work the next day.  

She said by the next morning Lori was gone.  Dr. Dickinson said she wanted to take a 

minute to recognize Lori.  She said Lori had been there at least 10 years and was a 

wonderful role model for the students.  She said students and staff loved her and will 

miss Lori very much.   

 

Action Items 

Employee Conduct Standards Additions Approval 

 

Dr. Dickinson said she made a proposal that related to how they want to improve the 

signing skills for the staff members.  She said it was a big vision.  She said she would 

love for the board to approve.  She said right now the way their system works is that if 

you hire in new and have no signing skills at all and what happens is we want them to 

improve and move up and be effective.  She said now they can get an increase but there is 

no punishment for them if they do not improve in learning sign language.  She said the 

point is that someone will come in and work but doesn’t improve in their sign language 

or even make an effort and we want to motivate them to improve.  She said part of the 

proposal is developing two separate lines. 
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Dr. Dickinson said, for example, if they arrive on campus and do not know sign 

language, they would have one year to get up to the minimum requirement of signing for 

the role that they are in.  She said for a teacher it is a higher requirement than for 

someone that works in the cafeteria but everyone on campus is required to have a 

minimum level of signing.  She said after they have met that minimum requirement they 

can continue to improve and move up the scale to get the reward that would be the 

highest level they could get.  She said the papers she passed around showed more detail 

of what she was talking about and explains how ASL is measured.  She said now they use 

what is called SCPI Assessment.  She said it was not a perfect assessment but is one of 

the best ones nationwide.  She said the proposal says if someone arrives that they have 

one year to meet their minimum requirement but if their supervisor feels that the person 

really is working on it and trying to improve, the timeline can be extended for another 

year.  She said the proposal also includes a “grandfather” clause so anyone that is 

working at the school right now will have three years to improve but for new staff 

members it would be one year with the ability to extend it if their supervisor supports it.  

She said their recommendation right now is for a teacher, teacher assistant, dorm worker, 

or anything involved in the class would have a higher increase in salary; but employees 

that work in the cafeteria, facilities, business office or maintenance would get a 2.5% 

bonus.  She said she would like to replace that and have all the staff be eligible for the 

full salary increase if they work hard enough to increase their skills.  She said Doug had 

asked her about the cost to allow all the staff to be eligible for the salary increase.  She 

said looking at the number of people now the cost would be around $56,000 a year if they 

become fluent in sign language.  She said to her that was nothing compared to the benefit 

to our clients.  

 

Ms. Weeks said while Dr. Dickinson is handing out the information that regarding the 

bike trail issue she had called Kathy Webb (City Board) that has been overseeing it and 

told her we hadn’t heard anything back from the people on the trail being marked.  JoAnn 

Coleman said she was talking to someone that lives in Stiff Station and unbeknownst to 

them and to the city there are two projects going on at the same time - Safe Streets in the 

Stiff Station area where they are trying to get the sidewalks along Markham widened to 

go to Pulaski Heights Middle School and the bike trail.  She said she would send the 

board his information so they could get together over the street project.  She said he was 

going to call the Public Works Department for Stiff Station.  She said maybe that is why 

you haven’t heard from them.  Ms. Weeks said Kathy talked to the city and they had still 

been trying to draw in the new perimeters.  Ms. Coleman said she would talk to Kathy 

too.  Ms. Pack said she thought Kathy might be the only board member that knows 

anything about this because she has a friend on the board and spoke to him about it and 

he thought it was the dumbest thing he has heard of to try to put the path at the entrance 

to the two schools.  She said he told her it would have to go before the City Board to be 

approved. 
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Ms. Pack said her friend asked who was at the meeting but she couldn’t remember their 

names.  She said he was going to do some checking on it.  Ms. Weeks said maybe they 

came to us to just see if it would even be possible to present a project to the board.   

 

Dr. Watson asked if they couldn’t get back to Janet and sign language proposal she was 

presenting.  Ms. Weeks apologized and said she didn’t realize that it would go that long. 

 

Dr. Dickinson said she wanted to ask the board for three things.  She said first she would 

like to ask that the board approve that we set up a minimum signed skills for every role 

on the campus; secondly she would like to ask approval for salary bonuses for all staff 

and she understands that she has propose to OPM but wanted the board to approve first 

but she understands they cannot do it without OPM’s approval; and the third thing she 

would like to ask the board’s approval for is that they add two conduct standards: 

 

 Failure to meet minimal required sign language proficiency skills qualification 

and allows us to dismiss someone who does not improve in ongoing skills 

 Failure to meet the basic requirements for a teaching position – dismissal 

 

Dr. Dickinson said she had Nga (AG’s Office) to go over the proposal before this 

proposal to the board and it has been revised to meet her satisfaction. 

 

She asked if there were any questions.  Mr. Elam asked if the vocabulary for a cafeteria 

worker be food centered or would it be a standardized test that encompasses everyone.  

Dr. Dickinson asked Eddie to respond to that question.  Eddie said he is the coordinator 

for the SCPI on campus.  He said when he is working with the cafeteria workers he does 

tend to focus on those particular signs that they would use more regularly but the SCIP 

test does focus on just general so he sign language proficiency interview has several 

things involved with it that relates to ASL and the ASL features.  He said when he works 

with people on campus before they take the test they work on all of those things but he 

also works with people in the specific areas where he will focus on the words that they 

would need for their particular job.  He said he includes all of it because he wants them 

signing.  Dr. Watson asked if it would be a social conversation, everyday vocabulary.  

Eddie said yes.  Dr. Dickinson said she wanted to say they included in this proposal is a 

support system.  She said Eddie goes to a team meeting and meets one-on-one with 

people and gives tutoring and works with the department and they are also adding a deaf 

cultural one-on-one requirement class for all new staff.  She said they wanted them to be 

successful.  Ms. Pack asked if she wanted the vote now.  Dr. Dickinson said she would 

love to have the vote on the first two.  Dr. Watson said the first one applies to all staff.  

Dr. Dickinson said the first one in the black box is the conduct standards, second one is a 

minimum requirement for employees, and the third one is the salary increase for all (and 

this one she has to research with OPM and bring back to the board). 
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Ms. Pack said she thought they needed to be voted on separately.    

 

16-D-010 Motion to Approve SCPI Minimum Levels of Sign Skills 

 

Ms. Pack made a motion to approve SCPI minimum levels of sign language proficiency 

levels for ASD employees.  Dr. Watson seconded the motion.  The motion passed 

unanimously. 

 

16-D-011 Motion to Approve Two Additional Conduct Standards 

 

Ms. Pack made a motion to approve two additional conduct standards to be added to the 

Employee Conduct Standards Policy: 

 

 Failure to meet minimum required sign language proficiency level for assigned 

job – Dismissal 

 Failure to perform at a satisfactory level in the basic requirements in a teaching 

position – Dismissal 

 

Ms. McLaughlin seconded the motion.  The motion passed unanimously. 

 

Discussion Items 

None 

 

Superintendent Report 

 

Dr. Dickinson said she first wanted to introduce Michael Krenn.  She said Michael is 

their new Business Manager and comes to ASD from DFA.  She said he had jumped with 

both feet and they really appreciate him. 

 

Dr. Dickinson stated that at the July meeting they would bring their Strategic Plan and 

recommendations from the team that has been working on them.  She said summer camp 

is busy – 54 students.  She said they are trying to use their money in a way to benefit their 

students and facilities.  She said they got money transferred from salary savings and 

moved it about three weeks ago so they did not have enough time to go to ABA for the 

big projects but they have many small projects they could get going on which was listed 

on her Superintendent’s Report.  She said the projects include Literacy Curriculum, Door 

Access Control, Parnell Auditorium upgrades, all campus  infrastructure improvements, 

increase wireless coverage (indoor & outdoor), 1:1 laptop program, painting around 

campus, revitalize a rec center for dorm students, dorm security check system and mass 

visual notification system.  She said coming this fall is a new culinary arts program, a 

new agriculture science program and a partnership with Metropolitan Career Tech 

Center.   She said they are trying to hire an Agri-Business Teacher. 
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Dr. Dickinson said regarding the bike trail that at the last board meeting she said she 

would get community input about the bridge.  She said she had asked Ernie to help her.  

Ernie said first he wanted to give them a brief history of why the bridge is there.  He said 

many years deaf children lived in the area across Markham and there were complaints 

that it was dangerous to cross Markham to come to school.  He said if he remembered 

correctly it did go through Little Rock City Board for their approval.  He said now 

looking at the bridge and the neighborhood, no deaf people live there.  He said he did not 

see a lot of traffic crossing the bridge.  He said he placed a message on the ASD 

Facebook asking questions about the bridge – should it be taken down or keep it.  He said 

264 people saw the message, 10 people responded, 8 of them recommended to take it 

down, 1 wanted to keep it and the other one did not answer.   He asked if anyone had 

questions.  Ms. Weeks said so the basic consensus is that there is not enough people who 

seem to want to keep it and this might be an opportunity to get it removed but it will cost 

the city to take it down.  Ms. Pack said to make sure that they know it is their 

responsibility to take it down.  Ms. Weeks said that was part of what they talked about 

that if it can be put into the package if they do the bike trail and this comes to be that 

there won’t be hard feelings losing the bridge.  She said she had personally asked for one 

of the stop the traffic signs between the schools.  She said the city said they are over 

$100,000.  She said the city wanted the bridge down because they would have to 

maintain it.  Ms. Pack said if they go 14 to 15 feet they are going to go up to the gates 

that are locked at night so that means the gate would have to be moved.  Ms. Weeks said 

they would have to move it.  Dr. Watson said they could just use the sidewalk.  He said 

he had been looking all over the city and the bike paths are only 3 to 4 feet wide.  Ernie 

said he forgot to mention that people responded that it was time to have flashers for the 

school zone like the public schools have so that people will slow down.  Mr. Hill said the 

engineers said if they tore down the bridge there would have to be a public hearing.  He 

said it would be a time consuming process. 

 

Ms. Weeks adjourned the meeting at 5:08 

 

 

 

 

______________________________________ 

Mary Weeks, Chair 

 

 

 

______________________________________ 

Faith McLaughlin, Secretary 
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OFFICIAL MINUTES FROM THE BOARD OF TRUSTEES MEETING OF THE 

ARKANSAS SCHOOL FOR THE DEAF 

 ARKANSAS SCHOOL FOR THE BLIND AND VISUALLY IMPAIRED 

 

The Board of Trustees for the Arkansas School for the Deaf and the Arkansas School for 

the Blind and Visually Impaired met for their monthly meeting on June 14, 2016. 

 

Present:  Mary Weeks, Chairperson; Dr. Doug Watson, Vice Chairperson; Susan Pack, 

Board Member; Everett Elam, Board Member; Jeanne Tribett, ASBVI Parent 

Representative; Jim Hill, ASBVI Superintendent; Dr. Janet Dickinson, ASD 

Superintendent; , Beth Smith and Will Gorum, Interpreters; Members of the Deaf 

Community; Members of the Blind Community; Hillcrest Residents 

 

Call to Order 

 

Ms. Weeks called the meeting to order at 4:00 pm.  The next meeting was scheduled for 

July 19, 2016 at Arkansas School for the Blind at 4:00 pm.  

 

16-J-008 Motion to Approve Joint Minutes 

 

Ms. Weeks asked for a motion to approve the Joint minutes from the May meeting.  Ms. 

McLaughlin made a motion to approve the minutes and Ms. Pack seconded the motion.  

The motion passed unanimously. 

Action Items 

None 

 

Discussion Items 

 

ASB Parent Rep – Jeannie Tribett 

 

Ms. Tribett stated she did not have much to report since school was officially out.  The 

Summer Program and Jump Start have started and in their second week and everything is 

going well with both programs. 

 

ASD Parent Rep – Harry Pompeo 

 

Mr. Pompeo stated he did not have a lot of news to share because school is over.  He said 

currently their Summer Camp is in session for two weeks with several events/activities 

planned. 
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He said last night the kids went to the Arkansas Traveler game and tonight they are going 

to a car show.  He said this Thursday they are going to Wild River Country. He said next 

Thursday they will go to Branson to Silver Dollar City.  He said the Deaf community is 

renovating the bleachers, taken out old wooden bleachers.  He said there are several men 

working on that project and are currently in phase I.  He said they want to make sure they 

are safe.  He passed around pictures.  He said he would take pictures of the new bleachers 

when completed and share with the board. 

 

There being no further business of Joint nature, the agenda moved to the School for the 

Blind. 

 

 

 

 

 

_____________________________________ 

Mary Weeks, Chair 

 

 

 

 

_____________________________________ 

Faith McLaughlin, Secretary 
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